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Biodiversity and Green Infrastructure 

Action Cost Time 
Frame KPI Key Stakeholders Development Plan Progress

Complete a biodiversity assessment free Oct 2025 - 
Nov 2025

Identify biodiversity. Lucy Titheridge Poor. This will be a 
focus for eco schools 
development across 
the year. 

Completed

Climate Education and Green Skills 

Action Cost Time 
Frame KPI Key Stakeholders Development Plan Progress

Survey environmental awareness among learners free Oct 2025 - 
Oct 2026

Questionnaire results show im-
provement of sustainability / climate 
awareness. 

Lucy Titheridge Three whole school 
eco days across 
year to raise aware-
ness, understanding 
of terms 'eco', 'cli-
mate' 'sustainabili-
ty'. 

On Track

Decarbonisation and Energy Efficiency 

Action Cost Time 
Frame KPI Key Stakeholders Development Plan Progress

Complete a food and catering audit free Oct 2025 - 
Oct 2026

Liase with Chartwell's
Establish waste systems across 
setting and understand processes

Lucy Titheridge - On Track

Establish a regular travel survey free Jan 2026 - 
Apr 2026

Establish travel. 
Improve and encourage cycling / 
walking. 

Lucy Titheridge Promote 'school 
streets.'
Borrow 'Parking 
buddies from LA'. 
Support from Gov-
erning body / par-
ents. 
Measure walking in 
Spring versus Au-
tumn 2026. 

On Track

Conduct a waste audit - - - - - -

Sustainability 

Action Cost Time 
Frame KPI Key Stakeholders Development Plan Progress

Create a sustainability working group free Sep 2025 
- Sep 
2026

Pupil involvement. Eco team. 
Parental group.

Lucy Titheridge Applications from 
pupils. 
Eco assembly led by 
them. 

On Track



Action Cost Time 
Frame KPI Key Stakeholders Development Plan Progress

Eco badges / meet-
ings. 
Eco team lead Au-
tumn 1 eco day. 

Establish parental 
group next. 

Develop a short term Climate Action Plan medium Sep 2025 
- Sep 
2026

Expand nature sensory area. 
Encourage wildlife to site. 
Create pond. 
Create mural. 

Lucy Titheridge Plant seeds, make 
animal feeders, cre-
ate a pond with sec-
ondary pupils and 
parents - whole 
school eco day. Oc-
tober  - done (plan-
ning stage). Spring 
day - creating. 
Work with local artist 
to create sea mural. 
Letters to MP 
about environmental 
cause. 
Create a sharing 
shed. 

On Track

Appoint a sustainability lead free Nov 2025 
- Dec 
2026

Meetings
Planning 
Impact 

Lucy Titheridge Planning stage, im-
pact measures. 

On Track

Understand what data is available across all areas of sustainability - - - - - -

Identify your sustainability priorities free Sep 2025 
- Dec 
2025

Assess biodiversity across school. Lucy Titheridge Actions: 
Bee friendly garden
Animal feeders
Pond
Fundraising for wild 
animals
Bird count RSPB

Completed

Sustainability (TRUST)

Action Cost Time 
Frame KPI Key Stakeholders Development Plan Progress

Sign up to Eco Schools low Sep 2025 
- Sep 
2026

Poor results in: 
Biodiveristy 
Marine
Global citizeship 

Lucy Titheridge Biodiveristy  - extend 
opportunity
Marine - local im-
provement 
Global citizeship - 
actions from pupils 

On Track

Biodiversity and Green Infrastructure (TRUST)

Action Cost Time 
Frame KPI Key Stakeholders Development Plan Progress



Action Cost Time 
Frame KPI Key Stakeholders Development Plan Progress

Sign up to the National Education Nature Park (NENP) low Sep 2025 
- Sep 
2026

- Lucy Titheridge - On Track


